
Education Series 

October 7, 2020 
ACM– Cont Ed CE 12-14 

8:00am-12:00pm  Trauma Informed Care and Why it Matters 
ACM– Cont Ed CE 6 

1:00pm-5:00pm  How to Create Organizational Change –  
Developing a Trauma Informed Workforce 

 
October 14, 2020 

ACM– Cont Ed CE 12-14 
8:00am-12:00pm  Implementing Trauma-Informed Approaches in an Agency Setting 

ACM– Cont Ed CE 8 
1:00pm-5:00pm  Self-Care is Essential for Trauma Informed Advocacy  

(Recognizing Secondary Trauma)  
 

October 28, 2020 
ACM– Cont Ed 6 

1:00pm-5:00pm  How to Create Organizational Change –  
Developing a Trauma Informed Workforce 

 
October 29, 2020 

ACM– Cont Ed CE12-14 
8:00am-12:00pm  Understanding Intergenerational Trauma 

ACM– Cont Ed CE 8 
1:00pm-5:00pm  Culturally Sensitive Trauma Informed Care  

(Influence of Culture on Trauma)  

(4 CEUs per session) 
 

 

Sponsored by the Local Management Board of Allegany County in partnership with the 
National Council for Behavioral Health and the Allegany College of Maryland 



8:00am-12:00pm   ACM-CE12-14 
Trauma Informed Care and Why it Matters 
Speaker: Karen Johnson, MSW, LCSW – Consultant, Trauma-Informed Services at the  
National Council for Behavioral Health 
 
As a community and society, we are experiencing the highest levels of loneliness,  
disconnection and community trauma in our recent history.  The more we understand about 
the impact of trauma on our development, relationships and daily functioning, the better 
equipped we are to alter our interventions, thoughts, behaviors and relationships.  When that 
change occurs, we enter a Trauma-Informed Care environment. But, what does “becoming 
trauma-informed” mean?  
 
Join this session to learn the basics of trauma and why we all need to embrace trauma-
informed care.  Explore the change in thinking and behavior that is at the core of “becoming 
trauma-informed.”  Learn how to apply this approach in everyday interactions and how it 
strengthens our programs and environments for everyone involved. 
 
By the end of this session, participants will be able to: 

• Recognize the definition of trauma. 
• Discuss the paradigm shift that is critical to becoming trauma-informed. 
• Identify three ways in which they can apply trauma-informed principles in their daily 

work. 
 
1:00pm-5:00pm    ACM-CE6 
How to Create Organizational Change – Developing a Trauma Informed Workforce 
Speaker: Karen Johnson, MSW, LCSW – Consultant, Trauma-Informed Services at the  
National Council for Behavioral Health 
 
 
Addressing trauma is now the expectation, not the exception, in behavioral health and com-
munity services, and every employee matters when we work to advance this mission!    
We know partnering with staff to raise knowledge and awareness of trauma and its impact, 
and to build resilience, is central to the process. Join this session to explore the many facets of 
developing a trauma-informed, educated and responsive work force critical to bringing about 
organizational change.   
 
By the end of this session, participants will be able to: 

• Identify strategies for creating staff buy-in for a trauma-informed initiative 
• Identify the components of a trauma-informed training plan 

October 7, 2020 

Trauma Informed Education Series 
Sponsored by the Local Management Board of Allegany County 



8:00am-12:00pm    ACM-CE12-14 
Implementing Trauma-Informed Approaches in an Agency Setting 
Speaker: Karen Johnson, MSW, LCSW – Consultant, Trauma-Informed Services at the  
National Council for Behavioral Health 
 
Becoming trauma-informed is an evolutionary process that goes far beyond training staff on 
trauma and its impact.  It involves well established and researched change management 
strategies, and a commitment to the evolutionary process of organizational change.  This 
session will provide an overview of the principles of trauma-informed transformation along 
with the National Council’s 7 Domains of Trauma-Informed Care.  We will focus on  
practical implementation steps and how to prioritize sustainability from the beginning of the 
initiative.   
 
By the end of this session, participants will be able to: 

• Identify the principles of trauma-informed care. 
• Identify three practical implementation steps they can start immediately in their   

organization 
 
1:00pm-5:00pm    ACM-CE8 
Self-Care is Essential for Trauma Informed Advocacy (Recognizing Secondary  
Trauma) 
Speaker: Karen Johnson, MSW, LCSW – Consultant, Trauma-Informed Services at the  
National Council for Behavioral Health 
 
We all bring our individual histories to our work and are impacted by the work itself.  This 
session will explore the urgent need to create workforce cultures that understand the risk for 
caregivers to experience secondary trauma, compassion fatigue and burnout, and prioritize 
wellness and compassion resilience for all staff.  Participants will review the components of 
a culture of wellness and learn specific tools to address individual well-being, resilience and 
the importance of a personal wellness plan.  
 
By the end of this session, participants will be able to: 

• Define secondary trauma, compassion fatigue and burnout, and describe the factors 
that support the development of compassion resilience in professionals 

• Explain the need for a culture of wellness and compassion resilience within the 
workplace  

• Identify ways professionals can increase their wellness and resilience 

Trauma Informed Education Series 
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Trauma Informed Education Series 
Sponsored by the Local Management Board of Allegany County 

October 14, 2020 



1:00pm-5:00pm  ACM-CE8 
How to Create Organizational Change – Developing a Trauma Informed Workforce 
Speaker: Elizabeth Guroff, MA, LCMFT – Director, Trauma Informed Services at National 
Council for Behavioral Health 
 
Addressing trauma is now the expectation, not the exception, in behavioral health and  
community services, and every employee matters when we work to advance this mission!    
We know partnering with staff to raise knowledge and awareness of trauma and its impact, and 
to build resilience, is central to the process. Join this session to explore the many facets of de-
veloping a trauma-informed, educated and responsive work force critical to bringing about or-
ganizational change.   
 
By the end of this session, participants will be able to: 

• Identify strategies for creating staff buy-in for a trauma-informed initiative 

• Identify the components of a trauma-informed training plan  

Trauma Informed Education Series 
Sponsored by the Local Management Board of Allegany County 

 

1 Frederick Street, Cumberland, MD 21502  

301-784-7060 

On behalf of the Local Management Board of Allegany County, Inc., I want to thank you for 
attending the Trauma Education Series. In order to determine how informative and successful 
this event was, please take the time to complete the post-event survey.   I thank you in advance 
for your comments and suggestions and I assure you that each will be given consideration so 
that future events will be more successful.  
 
I hope that you found the series informative and worthwhile. Your attendance helped to make 
this event a great success.  Stay tuned for upcoming events by visiting the Local Management 
Board’s Facebook page or by visiting our website at alleganylmb.org. 
 
Again, thank you for your enthusiasm and energy. 
 
Sincerely, 
 
Renee Kniseley 
Executive Director 

Trauma Informed Education Series 
Sponsored by the Local Management Board of Allegany County 

October 28, 2020 



8:00am-12:00pm     ACM-CE12-14 
Understanding Intergenerational Trauma 
Speaker: Elizabeth Guroff, MA, LCMFT – Director, Trauma Informed Services at National 
Council for Behavioral Health 
 
Behavioral issues and health concerns are commonly perceived as problems that the  
individual is solely responsible for creating.  In fact, the roots of many behavioral and health 
issues rarely begin with the individual; they are deeply connected to systemic barriers and 
challenges. Often, the effects of trauma are not healed within one generation, and individuals 
are impacted by trauma that happened to the people before them.  Join this session to learn 
about the different types of intergenerational trauma, its influence on overall health and how 
to address it within our communities and organizations.   
 
By the end of this session, participants will be able to:  

• Define intergenerational trauma. 
• Identify three strategies to address intergenerational trauma.  

 
1:00pm-5:00pm    ACM-8   
Culturally Sensitive Trauma Informed Care (Influence of Culture on Trauma) 
Speaker: Elizabeth Guroff, MA, LCMFT – Director, Trauma Informed Services at National 
Council for Behavioral Health 
 
Creating environments that are sensitive and responsive to an individual’s culture is a top  
priority for organizations striving to become trauma-informed.  Culture impacts every aspect 
of our lives, including how actions are perceived, how and if services are accessed, how  
people respond to interventions, etc.  Join this session to explore cultural humility, and  
strategies for creating environments that respect and value individual differences, minimize 
bias and recognize and address systemic inequities. 
 
By the end of this session, participants will be able to: 

• Describe cultural humility within a trauma-informed resilience-oriented context 
• Identify two strategies for creating more culturally sensitive environments.   
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October 29, 2020 




